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Chair’s Report
We now have seven organisations providing operations cash 
support compared to three last year.  We distributed $113k in 
grants compared to $17k, and we now have $5.4m Funds under 
Management compared to ~$680k. 

On Funds under Management, it’s impossible to ignore the 
sheer scale of one incredible donation, however, we absolutely 
treasure the generosity of all our donors.  We’re also delighted we 
can thank all our current fund donors in person because they’re 
‘living givers’.  Other Community Foundations in the Aotearoa 
New Zealand network have received most of their funds from 
bequests or large Trust transfers, but we can actually walk 
alongside our donors as their generosity makes an impact for our 
communities.

Your Foundation’s Trust Board continues to focus on executing 
a strategy with a small number of core themes.  In the year 
under review those themes were; get our basics right, raise our 
profile, grow our funds and donations, and strengthen our Trust 
Board.  Gavin and Kim have done a tremendous job with ‘our 
basics’, ensuring necessary processes and tools are in place as we 
manage growth, and that in turn has supported the raising of our 
profile and an increase in our funds.  At the Board, we welcomed 
Roy Dawson as a new Trustee.

Our updated strategy includes ‘right people right seats’.  At a 
Board / volunteer level we will continue to pursue further strength 
geographically - to the East in Marlborough, and the West to 
Golden Bay.  At an Operations / paid level we will continue to 
tackle the inherent challenge that capacity requires funding, and 
we’ll focus on securing personal and organisation support that 
enables further growth to happen.

A reminder our overarching concept remains simple; your gift is 
invested and grown and the ongoing income earned goes to the 
local causes you love.

We aim to inspire generosity for a better region, and I look forward 
to your Top of the South Community Foundation continuing to go 
from strength-to-strength.  

E hara taku toa i te toa takatahi, he toa takatini.
My strength is not as an individual but as a collective.

Ngā mihi nui,

Dave Ashcroft, Chair

I wrote last year about our 
growing momentum, and 
Gavin wrote about our 
enormous potential.  I’m really 
proud we’re harnessing both. 
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Executive Officer’s 
Report
Increasing our Funds under Management continues to be a 
significant goal of the Foundation as this, over time, results in a 
greater number of grants creating positive impact in our Te Tauihu 
community. Of course an increase in funds is an outcome. By 
focusing on our inputs, our processes, we will unlock and maintain 
consistent, ongoing success. Therefore, what’s crucial at this 
early stage of our evolution is to focus on honing our basics, and 
laying down the bedrock that will hopefully serve TotSCF well for 
decades to come.

Managing our early growth in appropriate ways is vital. We must 
scale up our back-office processes and systems, and in order to 
do this we have an urgent need to secure operational funding. I’m 
ready and willing to share a coffee with anyone who may be keen 
to discuss this subject!

That’s a good segue to our fantastic business and personal 
partners. It’s simple - without you we wouldn’t be here reporting 
on all our positive news. You are all listed in our annual report 
and, from everyone at TotSCF, a massive thank you for your 
contributions and support.

It’s pleasing to see the advancements in so many areas of our 
core operation. We have a new website, new newsletters, and an 
improving social media presence. The TotSCF word is spreading. 
Our Signature Homes Charity Home Build, a very special project 
that will deliver community impact in the near future, is nearing 
completion.

We have increased our presence in Marlborough and Golden 
Bay, with new regional funds focused on delivering community 
outcomes to these two regions.

A number of new TotSCF Community Group Funds have 
been established, a testament to community organisations 
understanding our endowment model and the long-term 
sustainable revenue streams that can be generated.

To our donors, I’ve thoroughly enjoyed meeting and working with 
so many generous and community-minded people. We at TotSCF 
look forward to a long, enduring relationship with you all.

Finally, to Dave and our trustees, to Kim our Admin Officer 
(congrats again Kim on the arrival of wee Tyson), and to Carol who 
voluntarily assists with our comms – a big thank you for all your 
hard work and support.

It’s been a great start and we’re only just scratching the surface 
of TotSCF’s massive potential!

Ngā mihi nui,

Gavin Larsen
Executive Officer

Well, that was some year! 
When I sat down to reflect 
on the year under review, 
I afforded myself a wee 
smile. The massive potential 
that I noted lasted year 
has encouragingly been 
crystalised in a number of 
heartening early successes. 
Of course, the ‘pinch yourself’ 
moment of receiving a 
$4.5m gift from an incredibly 
generous Tasman couple was 
very special. This gift, along 
with many other generous 
donor contributions over the 
year, has confirmed that we 
have something very special 
and exciting in front  
of us.
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We express our continued gratitude for the support of our committed partners. Together, we 
help make a positive and lasting difference in our community.

Bill and Jill Agnew 
Nick and Deb Moore

Dave and Victoria Ashcroft
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Grant Recipients 2021/22
Top of the South Community Foundation Grants
Graeme Dingle Foundation Marlborough $     1,500

Hearing Association Nelson Inc $ 500

Kaiteriteri Mountain Bike Park $ 1,000

Tasman Environmental Trust $ 2,000

Wakefield Community Toy Library $  1,000

Whenua Iti Outdoors $  1,000

Stoke Toy Library Incorporated Society $ 500

Marlborough Group, NZ Riding for the Disabled $ 1,500

Chin Community of Nelson $ 1,000

Donor Living Giving
Fa’avae Pasifika fund distribution to Whenua Iti Outdoors $ 10,000

Anonymous to Big Brother Big Sisters, Nelson-Tasman $ 20,000

Tanya McMurtrie to Big Brothers Big Sisters, Nelson-Tasman $ 2,520

Tindall Foundation One-Off Grant via TotSCF
Marlborough District Council (for 2021 flood relief) $ 5,000

Craigs Christmas Giving via TotSCF
Life Linc - Nelson $ 1,000

Grandparents Raising Grandchildren Motueka $ 1,000

Second Chance Tasman $ 500

Marlborough Food Bank $ 750

Te Pataka - Marlborough $ 750

CARE Marlborough - Mental Health Adocacy Service $    1,000

$ 52,520

Tindall Foundation Top of the South Grants
Grandparents Raising Grandchildren Motueka $ 5,961

Big Brothers Big Sisters, Nelson-Tasman $ 5,000

24-7 Unite $ 5,000

The Rotary Club of Richmond $  2,000

Nelson Community Toy Library $ 2,000

Marlborough Community Development Trust $ 10,000

Bhutanese Society of Nelson $ 5,000

Helping Families Nelson Trust $ 2,500

Healing Horticulture $ 7,500

Motueka Community House $ 5,000

Mana Whanau Charitable Trust $ 5,000

Nelson Women’s Support Trust $ 2,500

Nelson Mizo Community $ 3,000

Total Community Grants 2021 $ 112,981
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A $4.5m gift by a couple returning to settle in the Nelson 
Tasman region after careers overseas and retirement from 
Goldman Sachs was an amazing game changer for Top of the 
South Community Foundation (TotSCF). 

Importantly though, this incredibly generous gift will enable 
TotSCF to support many families in the Nelson Tasman region 
who are encountering tough times.

Our generous donors had been looking for a mechanism to 
support meaningful contributions in their soon-to-be home 
region, using their endowment built in the UK with Goldman 
Sachs Gives (GSG), a charitable enterprise set up for Goldman 
Sachs employees.

The couple met with Gavin Larsen early in 2021 to learn about 
the Top of the South Community Foundation and left with 
a genuine appreciation for how the Community Foundation 
model positively impacts local communities.

They agreed that TotSCF would provide the perfect means 
to achieve their vision, and then the due diligence and 
paperwork process began to ensure compliance with GSG 
rules. Between GSG, the couple, CAF America as the gifting 
intermediary, and Top of The South Community Foundation, 
the fund was formally established in October 2021 when the 
funds were wired to New Zealand.

We thank our fantastic donors from the bottom of our hearts. 
The Nelson Tasman Underprivileged and Vulnerable Families 
Fund will create positive community impact in our region – 
forever.

Our Game-Changer
The Nelson Tasman Underprivileged and 
Vulnerable Families Fund

“These are amazingly generous gifts and will take the 
Foundation’s community impact to another level. As we all 
know, we are living in challenging times, and gifts of this nature 
will crucially assist at-need areas of our community.”

Gavin Larsen
Executive Officer
Top of the South Community Foundation

IMPACT STORIES
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Martyn and Susan Fisher love Golden Bay. They have enjoyed 
residing in Collingwood since 2007, and five years ago, they 
were proud to make it their permanent home. 

“We enjoy a really strong sense of local community. We 
have also come to realise that in order for Golden Bay to 
remain strong and viable, it’s important that we strengthen 
our community organisations and support projects that 
contribute to building and strengthening our region,” said 
Martyn.

This is why they have made extremely generous Living Giving 
gifts to initiate the TotSCF Golden Bay Fund. “We originally 
made provision in our Wills for bequests to provide a lasting 
legacy to deserving causes in Golden Bay. We have now 
chosen to make a living gift to enable Top of the South to 
establish the Golden Bay Fund.

“We’d love to see the fund support projects that contribute 
positively to areas such as education, health, arts & culture, 
community services, and sports, and when necessary, provide 
emergency support to those in need,” said Susan.

“We sense a real commitment from Top of the South to grow 
this fund, and we’d love to think there are other Golden Bay 
residents who might like to make gifts which would grow the 
fund and help create a positive impact in our great part of 
the world.”

Foundation Executive Officer Gavin Larsen said that meeting 
with Martyn and Susan and hearing their positiveness about 
Golden Bay was inspiring.

Golden Bay Residents  
Create a Legacy of Giving
The Golden Bay Fund

“It’s heart-warming to work with donors like the Fishers, and 
we thank them sincerely for their incredibly generous gifts. The 
hope now is that the Golden Bay Fund grows thanks to other 
generous gifts from local residents and organisations, and 
makes a really positive difference to the region over time.”

Dave Ashcroft
Board Chair
Top of the South Community Foundation

IMPACT STORIES
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Each year as part of their Kiwi Can programme, the Graeme 
Dingle Foundation Marlborough (GDF) leads every one of 
their 17 Marlborough primary schools through a “Community 
Project” designed to give back to the community in some 
way.

In late 2021, tamariki from Wairau Valley School elected to 
work on enhancing the environment of the school’s bike 
track, with GDF receiving funding from Top of the South 
Community Foundation to assist the project through to 
completion.

The project’s goal was to make the new track a sustainable 
part of the school environment, including native tree planting, 
and facilitating enjoyment of the outdoors for the local 
community and active play (and bike skills) for local children 
and biking enthusiasts.

Gavin Larsen, the Top of the South Community Foundation 
EO, was on hand to officially open the track and said, “It’s 
great to see the children of the region digging in to help make 
their community a better place, and we are delighted to 
provide some funding to help make it possible.”

Tayla Hayes, Marlborough programme coordinator for the 
Graeme Dingle Foundation, said it was a rewarding project to 
be involved with.

“It’s fantastic watching the children understand the value 
and satisfaction in giving back to their community. These are 
important lessons for our tamariki to learn from a young age 
and will help shape our community of the future.”

Marlborough students 
benefit from local funding 
The Graeme Dingle Foundation / Wairau Valley 
School

“The Kiwi Can team extended their huge thanks to Top of 
the South Community Foundation for their support, and we 
acknowledge the hard work of the children and the many 
volunteers who assisted with the project.”

Tayla Hayes
Marlborough programme coordinator 
The Graeme Dingle Foundation

IMPACT STORIES
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A positive new funding partnership has been formed 
between the Top of the South Community Foundation 
(TotSCF) and The Tindall Foundation (TTF) to assist with 
funding distributions to local organisations with a focus on 
families/whanau.

TotSCF assisted TTF in late 2021 by way of promoting a Top of 
the South funding round, completing follow-up work with the 
successful organisations, and then coordinating good news 
stories through social media, website, and newsletters.

This funding round saw 13 organisations receive donations 
ranging from $2,000 to $10,000 to assist their local initiatives 
and services. As a result of this new and positive working 
relationship TotSCF received the exciting news that formal TTF 
Local Allocation Committee (LAC) status had been gained.

This new status means TotSCF will now formally assist TTF 
with their annual funding rounds, being the official ‘eyes and 
ears’ for TTF around our Te Tauihu region.

Martina O’Driscoll, Funding and Relationships Manager at TTF, 
said, “We were thrilled to confirm with Gavin and his team at 
Top of the South their new LAC status with us.

“Our funding partners around the country help us with the 
distribution of regional funding. They provide support and 
advice to us and ensure organisations and communities are 
supported when applying for funding. All donations are given 
to grassroots local services that support families.

One example of this new relationship was Marlborough 
families hit by the August 2021 flooding receiving assistance 
thanks to a generous donation of $5,000 by TTF. The 
donation, passed through to the Marlborough Mayoral Relief 
Fund via the TotSCF, helped affected families get their lives 
back in order after the devastating flooding.

TotSCF liaised with the Marlborough District Council in 
relation to the operational aspects of the donation.

New and Exciting Funding 
Partnership Satus
The Tindall Foundation

“It has been fantastic working with Top of the South 
Community Foundation over the last year and watching them 
grow and really start to make an impact across their region. We 
now look forward to growing our partnership together, and at 
TTF, we wish them all the best for the future.”

Martina O’Driscoll
Funding and Relationships Manager
The Tindall Foundation

IMPACT STORIES
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Once again, the Christmas Giving generosity of Craigs 
Investment Partners staff assisted in bringing a little extra 
cheer to our community after what had been another 
challenging year for many.

As a long-time supporter of communities across the country, 
Craigs again donated via their Christmas Giving programme 
to Top of the South charities. TotSCF again assisted Craigs 
Blenheim and Nelson with their annual giving, and six 
community groups received the good news that they received 
grants to spend on Christmas-related projects.

Rankeilor Arnott is the coordinator of the Motueka Grandparents 
Raising Grandchildren group. She said the Christmas grant they 
received was brilliant news to receive as every year it was tough to 
find the funds which allow them to recognise the amazing work 
the Grandparents do.

“We were just so grateful to Craigs and to our local Community 
Foundation. The grant allowed us to buy food vouchers from 
a local supermarket that meant our amazing Grandparents 
could add something special to their Christmas time with the 
grandchildren.”

Another Christmas Giving grant recipient was Te Pataka in 
Marlborough, who were established in June 2020 to address the 
ongoing needs of the Māori community.

Te Pataka Chair Dr Lorraine Eade was thrilled with the Christmas 
gift. “We thank Craigs for this awesome koha,” she said.

“Christmas can be a stressful time for some of the whānau who 
reach out for kai. While we provide a basic standard kai pack, it 
doesn’t include celebration Christmas type food such as a small 
ham, Christmas cake, or Christmas canes.”

“This koha was used for those whānau who reach out in 
Christmas week, especially those whānau with children.”

Providing Some Well Needed 
Christmas Cheer
Craigs Investment Partners and TotSCF

“It is our pleasure to work with TotSCF and Community 
Foundations of New Zealand to provide support to 
organisations who are doing such good work in a difficult 
environment.

Karl Williscroft
Investment Adviser
Craigs Investment Partners

IMPACT STORIES
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In mid-2021 we were thrilled to announce the launch of a new 
charity home build project, in association with new Platinum 
partner Signature Homes Nelson & Tasman.

The project originated following a discussion between TotSCF 
EO Gavin Larsen and Simon Bixley, the Owner of Signature 
Homes Nelson & Tasman. Once understanding the wider 
Community Foundation giving model, Simon very kindly offered 
his local Signature Homes team to fully manage a home build.

Simon and his wife Jodie generously agreed that all net 
proceeds from the resultant home sale would be used to 
both assist TotSCF with their annual operational funding 
requirements, and to establish a new endowment fund that 
will in time make positive and significant contributions to local 
Nelson Tasman charities.

The new home has now been completed and is on the market, 
and following confirmation of a sale in due course, Simon and 
Jodie in consultation with Gavin, will make decisions in respect 
to the new endowment fund.

Simon said he and Jodie have always supported local charities 
and not-for-profit organisations through donations or 
sponsorship, both personally and through their business, and 
they felt that TotSCF was a perfect giving vehicle for them to 
help them with their giving goals.

“Jodie and I are very optimistic with what the end result will 
provide for our community. We couldn’t be prouder of this 
venture with Gavin and his team at the Top of the South 
Community Foundation,” said Simon.

Simon received enormous support from all the Signature 
Homes suppliers and contractors, many of whom generously 
gifted their services after recognising the positive impact this 
project will have on our wider Nelson Tasman community.

A huge thank you to everyone involved in this project. Your 
community spirit is simply awesome.

Our Exciting Charity Home 
Build Project
Signature Homes Nelson Tasman

“We know it’s been a challenging couple of years for everyone, 
and we are so pleased that this exciting project will make a 
positive difference to our local community. We are excited 
about seeing the completion of this really worthwhile project.”

Simon Bixley
Owner
Signature Homes

IMPACT STORIES
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